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• Carmichael is a leading specialist training and 

support body for non-profits in Ireland

• We deliver 50+ scheduled training workshops and 

200+ customised training and consultancy every year 

• Carmichael is also an accommodation provider with 

over 40 non-profits based in our Centre.
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Board roles



Being a director/ 

trustee is about 

providing 

direction, 

control and 

accountability.

Direction

Control

and 

Accountability

Governance



Governance

Prime 

responsibility for 

ensuring good 

governance lies 

with the Board.



The role of board is about Stewardship and 
Supervision 

Supervision

• Approving strategy and 
overseeing its implementation

• Appointing the CEO

• Holding the CEO and 
management to account for 
performance

• Overseeing risk and compliance 

Stewardship

• Informing & shaping the future 

strategic direction

• Responding to the changing 

political and technological 

environment

• Advising on investment

• Fostering greater innovation

• Developing organisation talent 

and culture



The boundaries between the board and 
the CEO need to be clear and understood



Chair’s Relationship with CEO

•Clarity about respective roles and 
responsibilities

•Schedule of reserved powers for the Board

•Schedule of delegated authority to CEO/staff

•Up-to-date job/role descriptions

•Performance management – goals, deliverables 
and formal reviews

•Policy and protocols re. directly contacting 
staff



Three success factors for a strong and 
effective Chair/CEO relationship 

1. The Chair & CEO should have mutual 
appreciation of their respective roles and 
responsibilities

•Mutual respect

•Trust

•Open communication and rapport 

•“No surprises” agreement



Three success factors for strong and 
effective Chair/CEO relationship 

2. The CEO is not responsible for choosing the 
Chair but should be consulted

3. The Chair & CEO should have role clarity

•The job of the Chair is to run the board

•The job of the CEO is to run the 
organisation



The Board of charity trustees are core 
to its good governance

Are the right mix and balance of 

people with the necessary skills, 

experience and understanding of 

their individual and collective roles 

on the Board?



If the Board’s core roles are about 
direction, control & accountability ...

How effective is it in performing these 

roles through its

• Board meetings

• Board committees

• Special task groups/projects?



If the Board’s core roles are about 
direction, control and accountability ...

What information and decision-making 

processes does the board use to ensure it; 

• asks the right questions and, 

• gets the relevant information to make 

appropriate and timely decisions and 

exercise effective oversight?



If the Board’s core roles are about 
direction, control and accountability ...

When was the last time the Board had a 

critical look at its decision-making systems?

• Are they fit for purpose?

• What is working or not? 



Common criticisms of board packs

• Too long

• Too late

• Too time consuming

• Too inward looking

• Too backward looking

• Not sufficiently relevant

• Not sufficient for effective 
oversight

• Not aligned to the needs 
of the board

• Not strategic enough

• Hard to see the wood for 
the trees



Quality of board packs: Survey key 
findings

• Current standard of board reporting is not of a high 
quality. 

• Responses suggest that areas frequently not 
addressed in board packs include; Status against 
strategic KPIs, risk assessment and executive 
summaries.

• Board pack content, relating to risk or the wider 
environment pertains to only 14% and 9% of the 
board pack respectively. 

• Almost 15% of organisations rarely or never use 
KPIs to judge whether the organisation is achieving 
its strategic objectives.



Quality of board packs: Survey key 
findings

• 72% of respondents felt that the quality of strategic 
information contained within the board pack could be 
improved.

• Up to 48% of respondents indicated there was room for 
improvement in the quality of financial information in their 
board packs.  

• 24% of respondents stated that their organisation does not 
receive monthly financial accounts.

• 42% indicated that the information in their board packs could 
be unreliable. 

• Over 75% indicated that they would be very likely or likely to 
look at utilizing board pack dashboards.



Board pack checklist (1)

1. Board packs are circulated no later than 7 days 
before the board meeting date. 

2. A “house style and format” has been 
established. 

3. A bespoke board pack template has been 
produced to cater for the specific needs and 
requirements of the board and is used by the 
chair/secretary when producing the board 
pack.

4. All papers address their purpose i.e. for 
decision/approval or information. 

5. All board members have read the contents of 
the board pack prior to the meeting. 



Board pack checklist (2)

6. The “board meeting reporting cycle” is 
followed. 

7. Performance indicators used in the board pack 
are regularly evaluated in order to improve 
strategic and future-oriented discussions 
within the board room.

8. The trustees are given access to accurate and 
up-to-date financial information to enable 
them to make proper decisions.

9. Board training is provided on a regular basis. 



Complying with the Governance Code: 

The spirit is willing but the flesh can often 

be weak 



'Box ticking' not enough to improve 

corporate governance’

“Focusing solely on compliance 

while not looking at underlying 

behaviour and corporate culture will 

simply not do the job”.



Good governance is a not annual event.

Governance is a journey, it doesn’t end.

Good governance



www.carmichaelireland.ie

Link to the board pack research report

https://www.carmichaelireland.ie/resources/improving-the-

quality-of-board-packs-for-better-decision-making-in-irish-

nonprofits/

http://www.carmichaelireland.ie/
https://www.carmichaelireland.ie/resources/improving-the-quality-of-board-packs-for-better-decision-making-in-irish-nonprofits/

